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MESSAGE OF THE MAYOR

The Executive-Legislative Agenda (ELA) for CY
2022-2025 of Alaminos, Laguna is a product of
brainstorming efforts by the executive and
legislative departments of the Local Government
Unit of the Alaminos, Laguna in consultation with
the various concerned stakeholders to address the
unprecedented challenge to public health, food
systems and local economy that the COVID 19
pandemic presents.

promote local economic recovery by working i
innovatively with key partners to strengthen policies ‘-
and institutions and advance inclusive economic growth while maintaining ecological
balance in light of all the potential new development that will be introduced to our
municipality. It is our goal to create highly resilient communities through developing
long-term sustainable strategies to address the challenges facing the health and
agricultural sectors. It is our focus to boost food production by providing our local
farmers basic agricultural infrastructure, increasing production areas and providing
technical and logistic support as we envision our municipality to be one of the
centers for agricultural trade in the region. The agenda also took into consideration
the provincial government thrust for ecotourism development in the municipality
which could potentially provide job opportunities and sustainable livelihood to our
constituents. Our priorities also include full delivery of basic services by upgrading
our institutional, social and health facilities and enhancing basic services though
digitalization and development of operation systems.

The main drive of this new administration is to ‘

The ELA of the administration is our term-based plan with a mission to “Advocate
Yielding and Optimal Services, Accelerate Local Amelioration and Maintain
Impeccable Nature and Outstanding Society”.

As such, | urge my fellow public servants to respond accordingly and make use of
the ELA as our springboard to genuine and meaningful change.

Ho%. FLORES
Mun Mayor

2| Page

~




MESSAGE OF THE VICE MAYOR

Our Executive Legislative Agenda (ELA) for the three-
year term (2022-2025) is a planning document that is
mutually agreed upon by both the Executive and

Legislative departments of the Local Government of -
Alaminos, Laguna. The ELA will be our roadmap to —
guide us in our day-to-day journey towards the ' .
promotion of the general welfare of our people and the « i y

progress of this Municipality. Rest assured that, with Sangguniang Bayan as a
legislative arm will continue to serve our people with integrity and will remain
committed to uphold transparency and accountability.

In behalf of the Sangguniang Bayan, we would like to express our gratitude to each
participant from the Executive and Legislative departments of the Local Government
Unit (LGU), Department of Interior and Local Government (DILG) DILG, Civil Society
Organizations (CSOs) and other sectors in the formulation of this ELA

Tuloy ang Serbisyo, Tuloy ang Asenso. Ayos sa Alaminos.
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RESOLUTION
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Republic of the Philippines
Province of Laguna
Municipality of Alaminos

EXCERPTS IFROM THE MINUTES OF THE REGULAR SESSION OF THE SANGGUNIANG
BAYAN OF ALAMINOS, LAGUNA HELD ON NOVEMBER 7, 2022 AT THE SANGGUNIANG
BAYAN SESSION HALL.

PRESENT:

HON. VICTOR I.. MITRA Presuding Officer

HON. NICOLE A. PAMPOLINA Councilor

HON. JANIS ANGELA J. HLAGAN Councilor

HON. BERNADETH ALVAREZ- MAMHIT  Councilor

HON. EDGARDO R. BRIZ Councilor

HON. JACKLYN A. VILLANULEVA Councilor

HON. JUAN D. BRIZ Councilor

HON. JEYSON C. ABU Councior

HON. GORGONIO M. ABRIGO Councilor

HON. CHRISTIAN I-. AVERION Comncilor ( SK Chairman)
ABSENT:

HON. LORIENZO B. ZUNIGA, JR. Councilor O.B. ( ABC, President)

RESOLUTION NO. 162
Series of 2022

RESOLUTION ADOPTING THE EXECUTIVE-LEGISLATIVE AGENDA OF THE MUNICIPALITY
ALAMINOS, LAGUNA.

WHEREAS, the Executive- Legislative Agenda (ELA) set the Local Governments strategic
directions for the next three years ( 2022-2025) and provides the explicit expression of the
present administration’s goals objectives, strategic priorities and programs that are consistent
with the LGU vision and mission;

WHEREAS, the formulation of the ELA involved the participation of various stages, from
the needs identification to plan implementation, monitoring and evaluation;

WHEREAS, the ELA represents the collective aspiration ,needs and priorities of the Local
Community and therefore enjoys broad-based support;

WHEREAS, the ELA is this administration’s sincere invitation to all its constituents and
resource institutions to be its pro-active partners in progress;

NOW, THEREFORE, upon motion of Hon. Janis Angela J. llagan and duly seconded by
Hon. Nicole A. Pampolina and approved by All Members of the Body Present RESOWVED as it is
hereby RESOLVED to adopts the Executive Legisiative Agenda from the next three (3) years
2022-2025 years of the Municipality of Alaminos, Laguna ;

RESOLVED FURTHER, that copies of this Resolution be furnished the Municipal Treasurer,
Budget Officers and the Accounting Officer, Alaminos, Laguna for their information

ENACTED ond APPROVED - November 7, 2022.
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RESOLUTION
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We hereby Certify that the correctness of the foregoing resolution which was duly
adopted by the Sangguniang Bayan during its Regular Session on November 7, 2022.
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NEMIA B. M%NES

Secretary to the Sangguniang Bayan

APPROVED BY:
HO, P. FLORES
ipal Mayor
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I. Brief Profile of the LGU

Brief History

Alaminos began as a barrio of San Pablo City, which was then only a town of the
province of Batangas. Its initial name was Trenchera denoting the presence of long
and deep ravines. The early inhabitants of Trenchera were believed to be Insurectos
and possibly fugitives who took advantage of the numerous trenches for hiding as
well as for defense against the Spanish authority.

Spanish Period

In 1873, when Don Andres Pefialoza was the gobernadorcillo (Mayor) of the town of
San Pablo, Trencher was formally separated and became pueblo or town but
remained part of the province of Batangas. Don Cirilo Baylon, a wealthy resident of
Trenchera and with good command of the Spanish language invited Captain-General
Juan De Alaminos Nivera, the chief executive of the province of Batangas whose
capital seat was Lipa. The Captain-General accepted the invitation and came in
colorful carriage drawn by two horses. With Don Cirilo Baylon leading, the residents
of Trenchera warmly received him. Dofa Gregoria Baylon, the younger sister of Don
Cirilo presented bouquets of fresh flowers to the Captain-General.

During the program in honor of the Captain General and his party, Don Cirilo Baylon
presented the petition of the residents asking that Trenchera be made into a duly
organized and recognized town. The petition was read in public and the Captain
General gave assurance to consider their wish favorably. In less than two (2)
months the official paper proclaiming Trenchera as a new pueblo or town arrived
from Lipa, then the seat of power of the province of Batangas.

At the same time, Don Cirilo Baylon was appointed the first gobernadorcillo or town
mayor in concurrent capacity as Capitan Delos Constables de Pueblo or the
equivalent of the local police chief. In appreciation of Capitan General Juan de
Alaminos Nivera, the new pueblo was named Alaminos in 1873 and remained part of
the province of Batangas until 1903. From 1873 up until the revolutionary period of
1898, the following served as gobernadorcillo or mayors of Alaminos:

Table 1: History of Gobernadorcillo of Alaminos during the Spanish Regime

M  Name  YearElected/Appointed

1 Clrl|0 Baylon 1873-1875

2 | Raymundo Faylona 1875-1878

3 | Cirilo Baylon 1879-188%..

4 | Marcelino Tolentino 1882-1882 \~

5 | Policarpio Flores 1885-188750

6 | Mauricio Abril 1888-1890 i

7 | Sesinando Enriquez 1891-1893 = \\\
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8 | Marcelino Fule 1894-1896
9 | Luis Cordero 1897-1898
Source: MPDO, 2018

Towards the end of the Philippine Revolution against Spain and the subsequent
American Military rule in 1900, there was no gobernadorcillo. Alaminos revolted
against Spain and fought the Americans. Notable among the town’s revolutionaries
were Don Andres Roxas, Leodegario Avenido, Marcelino Fule, and many more.

American Period

In the 1900s, the American Military Authority appointed Nicomedes Flores as
overseer of the town from 1900-1902 and was followed by Don Rafael Baylon who
served until 1903. At this time, ALAMINOS was re-annexed as barrio of San Pablo,
which was then ceded to the province of Laguna in 1902. It was not until about
1916 that Alaminos regained its status as a town and remained within the political
territory of Laguna.

Japanese Occupation

From 1916 up until the Japanese occupation in 1943, the following were some of
those who served as Presidents, or Mayors of Alaminos.
They were:

Jose Fule

Leodegarion Avenido

Rafael Averion

Lucio Cubillejo

Francisco Fule

Andres Averion

Silvestre Silva

Nicasio Villanueva

Artemio Fule

10 00 1 Oh QIR L0 [N

Third Republic to Present

In the post war era following the end of World War II, and after the granting of
political independence in 1946 by the Americans, the Mayors of Alaminos, Laguna
were appointed, elected or succeeded into office.

3 Demetno Hemandez, Sr 1944—1946 appomted

2 | Felimon Masa 1947-1948 appointed

3 | Daniel Fandino 1948-1951 elected

4 | Lorenzo Dimayuga 1952-1955 elected

5 | Pedro de Villa 1956-1963 elected
9| Page




CasimiroFaylona

1964-1967 elected

Pedro de Villa

1968-1971 elected

Armando M. Bueser

1972-1979 elected/term extended

Francisco Donato

1980-1982 elected/died in office

Mariano Flores

1982-1987 succeeded/OIC

=000 |N O

=]

Samuel F. Bueser

1988-1998 elected for three consecutive
terms

12 | Ruben D. Alvarez June 12, 1998 centennial mayor
13 | Demetrio P. Hernandez Jr. 1998-2001 elected
14 | Samuel F. Bueser May 14, 2001 elected for the 4th term
Re-elected May 10, 2004 for the 5th term
15 | Eladio M. Magampon MD. 2007 - 2016
2007-elected
May 10, 2010 re-elected for the 2nd
term;
May 13, 2013 re-elected for the 3rd term
16 | Loreto M. Masa 2016 — 2019 elected
17 | Eladio M. Magampon MD. 2019 — 2021 elected for the 4th
term/died in office
18 | Ruben D. Alvarez 2021-2022 appointed deputy mayor
19 | Glenn P. Flores 2022 elected - present

Source: MPDQO, 2022

Geographic Location

Alaminos is a heart-shaped mainland municipality in the Province of Laguna (Refer
to Map 1). It is located within 121° 12 40.79" - 121° 17" 23.36"” Longitude and 13°
59 43.64” — 14° 5’ 35.73” Latitude of the southern part of Laguna. It is bounded by
the municipalities of Calauan in the north, San Pablo City in the east, Sto. Tomas,

Batangas in the west, and Lipa City, Batangas in the south.

Alaminos is located 78 kilometers southward of Manila with an average travel time of
two (2) hours and approximately 28 kilometers northward of Sta. Cruz, the provincial

capital of Laguna with the travel time of one (1) hour.

Figure 1: Geographic Location of Alaminos, Laguna
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Land Area

The total land area of the municipality is about 5,345.35 hectares. Alienable and
disposable lands cover 5,202.38 hectares (97.33%) of the total land while forest
reserve covers 142.97 hectares (2.67%). Alaminos has no critical/protected area as
defined under Republic Act No. 7586, NIPAS Act of 1992. There are, however, areas
that are locally proclaimed protected areas to maintain and preserve the natural
condition to the greatest extent potential. These areas are located in barangays San
Gregorio, Sta. Rosa and Palma.

Based from the 2017 Google Earth satellite imagery, the land cover of Alaminos
consists of built-up, coconut with cropland mixed, annual crop, grassland, grassland
and shrub land, other wooded grasslands, inland water body, open forest/mixed
trees and rivers and creeks. Majority of the area is perennial crop such as coconut,
lanzones, and rambutan, with a total area of 3,214.00 hectares or 60.12 percent,
followed by open forest/mixed trees, built up, grassland and shrub land, annual
crop, river and creeks, grassland, other wooded grasslands and inland water body
with an area covers 893.26 hectares, 507.04 hectares, 361.00 hectares, 187.42
hectares, 125.47 hectares, 123.58 hectares, 23.14 hectares, and 0.439 hectares,

respectively.

Registered Voters

As of 2022, there are 32,371, of which 28,590 who actually voted comprising of
88.32% total registered voters.

Annual Income

Total Income — 2021: PhP 188,273,758.84

Local Sources
Tax Revenue 29,045,218.90
Non Tax Revenue 13,630,732.95
External Sources
National Tax Allotment | 145,597,807.00

Income Class

Third Class

Income Expenditures
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2021

147,585,733.37

89,349,488.24

11,360,039.51

21,262,755.59

25,613,450.03

2020

152,921,883.17

79,075,916.37

11,974,631.69

32,353,963.10

29,517,372.01

2019

141,773,894.17

81,817,698.57

10,470,235.20

17,757,134.40

31,728,826.00

Lists of Bank / Financial Institutions

Banco de Oro (BDO)
Luzon Development Bank (LDB)
Dolores Bank

UCPB Saving Bank
Quezon Capital Rural Bank
- Card Bank

List of Special Events/Festivals

CORAMBLAN Festival
Nuestra Senora Del Pilar Feast Day

October 7-12

Municipal Officials and Department Heads

Municipal Officials:

Mayor

Vice Mayor

Councilors:

Hon.
Hon.
Hon.
Hon.
Hon.
Hon.
Hon.
Hon.
Hon.
Hon.
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: Hon. GLENN P. FLORES
: Hon. VICTOR L. MITRA

NICOLE A. PAMPOLINA
JANIS ANGELA J. ILAGAN
BERNADETH V. ALVAREZ
EDGARDO R. BRIZ
JACKLYN A. VILLANUEVA
JUAN D. BRIZ

JEYSON C ABU
GORGONIO M. ABRIGO
LORENZO B. ZUNIGA (Liga ng Barangay-PRESIDENT)
CHRISTIAN F. AVERION (SK Federation President)

October 12




Department/Division Head:

e Enp. MICHAEL B. BUNO Municipal Planning and Development
Coordinator

e ROWENA C. LANDICHO Municipal Treasurer

e IRENE O. BANAWA Municipal Budget Officer

e CHRISTIAN PAUL M. MALABUYOC Municipal Accountant

e JELIDORA B. REFREA M.D. Municipal Health Officer

e MARISSA M. AGUILAR Municipal Social Welfare &
Development

e Engr. FLORENTINO J. DESTACAMENTO Municipal Engineer

e GLADYS D. THOMPSON Municipal Agriculturist

e EULOGIO B. SANTILLAN, REA Municipal Assessor

e ARLENE M. GARACHICO Municipal Civil Registrar

e« NEMIA B. MOZONES SB Secretary

e JUANITA B. RIVERA Municipal General Service Officer

e CHRISTIAN V. SABINOSA Municipal Risk Reduction and
Management Officer/ OIC -

Environment

& Natural Resources Officer

e LOUELLA D. FAJARDO Municipal Public Employment Service
Officer

e ARIANE N. AVENIDO Municipal Environmental and Natural
Resources Officer

 IVY C. ZUNIGA Municipal Youth Development Officer

National Agencies:

e MARIA KERSTINE V. AZUCENA DILG - MLGOO

e HON. GEMMA T. BRIONES- GERONA Acting Presiding Judge

e PMAJ GABRIEL A. UNAY Philippine National Police (PNP)

e FINSP LEONARDO S. DEL MUNDO JR. Bureau of Fire Protection

(BFP)

e TIMOTHY WILSON C. JULIANO Commission on Audit (COA)

e HAZEL M. JAGMIS COMELEC

e ELLEN F. CHUMACERA Post Office

e JOVITO M. BARCENAS PhD District Supervisor, DepEd
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II. Vision

“An economically progressive and vibrant municipality with
- high level responsive services, developing ecotourism and and
growing agri-industrial industry, sustainable and inclusive
economy, where God-loving and empowered citizenry are living
in a safe, resilient and ecologically balanced environment under
a transparent, dynamic, innovative leadership of the local

government.”
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III. Overall LGU Situation

Social Sector

In the social sector, the vision descriptors for the sectors, namely - High-level
services, Responsive, Empowered, God-loving, Well-disciplined, and Accessible, are
more than half fulfilled and needs more efforts such as the provision of adequate,
safe, quality, and high responsive social services, improvement of accessibility to
social services and facilities, strengthening the effectiveness of policies and policy
support measures related to social development must be done to fully attain the
goals for social development.

Economic Sector

For the economic sectors, similar to the social sector, goal is half fulfilled but needs
more efforts to fully attain the goals for economic development. Economic
development used progressive, sustainable, and inclusive as vision descriptors. More
efforts to increase agricultural and fruit tree production, improve and increase access
to farm lands, increase number of financially supported business through banks,
strengthen local MSMESs, cooperatives and industries capacities, implement policy,
projects and programs were sustainable and last for long term, and to improve
tourism services, products and appreciation should be done.

Environmental Sector

Ecologically balanced is the state of dynamic equilibrium within a community of
organisms in which genetic, species and ecosystem diversity remain relatively stable,
subject to gradual changes through natural succession. Vision Reality Gap (VRG)
Analysis indicates that the vision is half accomplished, and more efforts such as
improving ecological integrity and environmental quality, enhancing and
strengthening the capacity for better management, among others, should be done.

Infrastructure Sector

In terms of infrastructure development, safety, adequacy and improvement on
public utilities are imperative to the development of the sector. Public utilities are
defined as a business or service engaged in regularly supplying the public with some
commodity or service of public consequence. Although there are programs, projects,
activities in placed, the level of attainment is still on the low side. There is a need to
improve and make available and accessible the public utilities to increase provision
of support to the economy, society and administration. \

Institutional Sector [V

Institutional sector has four (4) descriptors — Transparent, Responss bl
and Unified leadership. This sector cuts across the financial manage
development and legislative development. In addition, disaster nsk
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climate change adaptation is added in the vision and goal of the municipality of
Alaminos. Resilience, used as the descriptor is defined as the ability of a system,
community or society exposed to hazards to resist, absorb, accommodate and
recover from the effects of a hazard in a timely and efficient manner, including
through the preservation and restoration of its essential basic structures and
functions (RA10121). VRG Analysis shows something is already being done - policy,
and PPAs, to ensure that resilience is attained, however its level of attainment is -
very low. More efforts, PPAs, and integration should be done.
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Ensure high-level, responsive and improved social services are available and
accessed by all.

Improve natural resources management and enhance ecological integrity of
Alaminos, Laguna.

. Expand local economic opportunities through sustainable agri-industrial and

tourism programs.
Provide adequate, improved and resilient public utilities services and facilities.
Improved, efficient, and resilient governance and local administration.
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Republic of the Philippines
Province of Laguna
Municipal Government of Alaminos

COVENANT OF COMMITMENT

We, the ELA Stakeholders with the blessings of the Almighty,
do hereby bind ourselves to the fulfilment of the
EXECUTIVE-LEGISLATIVE AGENDA of the

MUNICIPALITY OF ALAMINOS, a single planning
document built on existing LGU plans, meaningful
consultations and validations with various stakeholders and
attempt to promote good governance.

We hereby commit ourselves to move the plan forward to get
it implemented until the realization of the desired vision.

As one among the concerned stakeholders, I make myself
accountable to bring about the desired changes in the

community where I belong.

Today, I affix my signature.

HON% P. FLORES

“—Municipal Mayor
Alaminos, Laguna
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Republic of the Philippines
Province of Laguna
Municipality of Alaminos

EXCERPTS FROM THE MINUTES OF THE REGUILAR SESSION OF THE SANGGUNIANG
BAYAN OF ALAMINOS, LAGUNA HELD ON NOVEMBER 7, 2022 AT THIEE SANGCGUNIANG
BAYAN SESSION HALL.

PRESENT:

HON. VICTOR L. MITRA Presiding Officer

HON. NICOLIEE A. PAMPOLINA Councilor

HON. JANIS ANGELA J. ILACGAN Councilor

HON. BERNADETH ALVAREZ- MAMIIT  Councilor

HON. EDGARDO R, BRIZ Councilor

HON., JACKLYN A, VILLANUILVA Councilor

HON. JUAN 1. BRIZ Councilor

HON. JEYSON . ABU/ Councilor

HON. GORGONIO M. ABRIGO Councilor

HON. CHRISTIAN 1. AVERION Councilor ( SK Chairman)
ABSENT:

HON. LORENZO B, ZUNIGA, JR. Councilor O.B. ( ABC, Preswdent)

RESOLUTION NO. 162
Series of 2022

RESOLUTION ADOPTING THE EXECUTIVE-LEGISLATIVE AGENDA OF THE MUNICIPALITY OF
ALAMINOS, LAGUNA.

WHEREAS, the Executive- Legislative Agenda (ELA) set the Local Governments strategic
directions for the next three years ( 2022-2025) and provides the explicit expression of the
present administration’s goals objectives, strategic priorities and programs that are consistent
with the LGU vision and mission;

WHEREAS, the formulation of the ELA involved the participation of various stages, from
the needs identification to plan implementation, monitoring and evaluation;

WHEREAS, the ELA represents the collective aspiration ,needs and priorities of the Local
Community and therefore enjoys broad-based support;

WHEREAS, the ELA [s this administration’s sincere invitation to all its constituents and
resource Institutions to be its pro-active partners in progress;

NOW, THEREFORE, upon motion of Hon. Janis Angela J. llagan and duly seconded by
Hon. Nicole A. Pampolina and approved by All Members of the Body Present RESOIVED as It is
hereby RESOLVED to adopts the Executive Legislative Agenda from the next three (3) years
2022-2025 years of the Municipality of Alaminos, Laguna ;

RESOLVED FURTHER, that copies of this Resolution be furnished the Municipal Treasurer,
Budget Officers and the Accounting Officer, Alaminos, Laguna for their information

ENACTED and APPROVED - November 7, 2022.



ATTESTED

HON. VICTO,
Presiding
Vice Mayor

Municipal

Secretary t¢ the Sangguniang Bayan

APPROVED BY:

HW FLORES /
pal Mayor



